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We do talk the talk… 
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 Corporate Social Responsibility (CSR) [ 1960s] 
 Sustainable Development [1988] 
 Responsible Investment (PRI) [ 2005] 
 Shared Value [2006-2011] 
 TSM [2004], e3 plus [2009], ISO 26000 [2010], BNQ 21000 [2011]… 
 Quebec’s First Nations Consultation Policy for the mining sector [2016] 
 Quebec’s Green Book on Social Acceptability [2016] 
 OECD Due Diligence Guidance for Meaningful Stakeholder  

Engagement in the Extractive Sector [2016] 
 UQAT’s Sustainable Development Guidelines for mining exploration [ongoing] 

 
“the business case of corporate social responsibility” [2010] 

 



… but not walk the walk ! 
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 Problems with the social 
license to operate (SLO) 

 
 Information Vs. 

Consultation 

 
 Non-technical risk 

management 
(upstream) 
 

 Maximisation of local 
benefits 

 
 Stakeholders 

 



Social Acceptability 
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 Inherently refers to a potential non-acceptability 
 

 Big tendency for project proponents to: 
 Oppose negative individual impacts and positive collective impacts 
 Inform to convince (downstream) 
 Risk assessment done only by authorities/proponents 
 Experts vs. citizens 

 
 However, experts and science are political and all risk assessment 

is a social construction 
 

 Social acceptability is therefore dynamic and collective 
 

Corinne Gendron, UQAM 



Whabouchi Mine Project 
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 General Certificate of Authorization (COMEX-MDDELCC) and federal decision 
statement (CEAA) obtained during summer 2015 
 

 Construction start-up in late 2016 (expected to last 19 months) 
 

 Operations start-up in late 2018 (mine life of 26 years) 
 
 



Chinuchi Agreement 

Cree Nation 
of Nemaska 

Nemaska 
Lithium 

GCCEI 

CNG 

 Signed in November 2014 
 

 Long-term working relationship 
based on mutual trust and respect 

 
 Whabouchi Implementation 

Committee 
 

 Training, employment and business 
opportunities for the Crees 
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 Cooperation and involvement of the Cree Parties  
(ex. environmental monitoring at all phases) 



Information & Consultation 
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 Started in 2009, long before undertaking the ESIA of the project 

 Many community members and groups  
(tallymen, elders, hunters & trappers, youth, women, local authorities, etc.) 

 Community Advisory Panel (CAP) created and liaison agent in 2012 

 Discussions held with representatives from different community entities to 
identify concerns and issues related to the project 



Concerns and Issues 
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Concerns and Issues 
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Alternative Assessment 
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 Limit the amount of infrastructures to be implemented 
 Concentrate them in the vicinity of the deposit 
 Minimize the project ecological footprint 

Several 
infrastructures 
depend on the 
location of  
the deposit 

(which can’t be 
moved) 

 
 

Natural and 
physical 

constraints: 
 

 Mountain and  
Spodumene lakes 
 

 Route du Nord 
 
 735 kV Power line 

 
 

Other 
constraints: 
 

 topography 
 surface deposits 
 hydrography 
 wetlands 
 wildlife habitats 
 land use 
 water sources 
 archaeology 
 health & safety 

 
 

Technical 
considerations: 

 
 Pit slopes 

 
 Minimum 

distances with 
blasting areas 
 
 

 
 



Project Evolution 
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Project Evolution 
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Before After 



Tailings Management 
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 Production of a filter cake which is not pumped but trucked 
 

 Mount-Polley Mine Tailings Dam Breach in B.C. (2014) 
 

 Several advantages when compared to conventional tailings management: 
 

 High water recirculation rate (almost 100%) 
 

 High reagents recycling rate 
 

 Significantly lower spill/leak risks 
 

 No dam and thus no potential failure/breach 
 

 Co-disposal with waste rocks 
 

 Geotechnically stable 
 

 Progressive restoration 
 

 Significantly smaller ecological footprint (at surface & water management) 



Water Management Plan 
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High dilution ratio and very positive 
modelling results for the dispersion of 

the effluent 
 

But… not a good site for the tallyman 



Environment Committee 
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Tasks (in collaboration with NMX) 

 Identify relevant environmental indicators to provide for the 
implementation of monitoring of environmental aspects 

 
 Communicate information to Nemaska community members 

 
 Develop a Rehabilitation and Restoration Plan 

 
 Develop & implement an Environmental  Management System 

 
 Develop an Emergency Response Plan  



Monitoring Program  
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Integrity and 
physical stability 

of structures 
 
 
 
 
 
 
 
 
 

Physical 
environment 
 

 Weather and climate 
 Ambient air quality 

and air emissions 
 Groundwater quality 

and level 
 Final effluent and 

surface water quality 
 Vibrations and noise 

level 
 

 

Biological 
environment 

 
 Revegetation 
 Wetlands 
 Sediment quality, 
 Fish and benthic 

invertebrate 
populations 

 Avifauna 
 Mammals 
 Chiropterans 

 

 
 

Social 
environment 

 
 Land and  

resource use 
 Employment and 

economic spinoffs 
 Community  

well-being 
 Transportation on 

Route du Nord 

 
 

Program will monitor:  



Local Employment and Procurement 
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Benefits to Nemaska Lithium 
 Maximizes community involvement 
 Ensures reliability of supply 
 Lower costs of supply (shorter travel distances) 

 
Benefits to Communities 
 Increases benefits from resource development 
 Enables local economic development 
 Multiplying effect of initial investments in construction and operation 

 

How it is implemented 
 List of all jobs and contract opportunities in construction and operation 
 List of all goods/inputs required in construction and operation 
 Identify which can be provided locally, regionally, provincially, etc. 
 Identify risks and opportunities (from a company/community standpoint) 

associated to all types of jobs, contracts, goods, etc. 



Job Opportunities – Mine  
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Operation phase  
total of 191 positions over two shifts  
(115 individuals will be on site at the mine at any given time) 
 

 101 individuals hired for the mine operations 
 69 to operate the concentrator, and 
 21 administrative employees 

 
 Types of jobs  

o Mining jobs : drilling and blasting, trucking, heavy equipment (loaders, shovels, etc.) 
o Process jobs : plant operators  
o Maintenance jobs : electrician, millwright, mechanic and labourer 
o On-site jobs : janitor, security and driver 

Construction phase  
about 375 employees 
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Job Opportunities – Mine  
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Job Opportunities – Mine  
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Job Opportunities 



Continuing the Discussion 
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 New website with easy-to-access and updated information 
 Job and business opportunities 
 Environmental and social monitoring 
 Information in Cree language (syllabic) 
 Etc. 

 
  Liaison Agent in Nemaska 

 Explaining the conditions included in 
both provincial (COMEX) and  
federal (CEAA) authorizations 

 Chinuchi Agreement and associated 
committees (ex. WIC, Environment) 

 Regular follow-up meetings with key 
stakeholders 



Explaining Nemaska Lithium 

- 23 - 

LiOH·H2O 

LFP Cathods 

Batteries 

EVs 

End-users 

Nemaska Lithium, 
Shawinigan 

Johnson-Mattey 
(Clariant Canada), 

Candiac 

Bathium, 
Boucherville 

Tesla, Nissan, Ford, Toyota, Honda, GM… 
Why not in Quebec? 

AddEnergie and Elmec 
 

Centre national en électrochimie et technologies 
environnementales (CNETE) 

 
Quebec’s Policy on the Electrification of Tranportation 

 
Institut de recherche d’Hydro-Québec (IREQ) Whabouchi Mine 



 
      Meegwetch 
Thank you 
 Merci 
 


